Streets & Roads
Operations Report
10/20/2016 — 10/26/2016

PROJECTS

Completed Year To Date:
1. Arbutus & Eldridge Paving & Drainage Project (575 1f)
31 Bank Street House Demolition
Brown Road Drainage Project
Bellview Boulevard Paving & Drainage Project (1,556 If)
Hunter Boulevard Paving Project (3,519 If)
34 Juliustown Road Building Demolition
50 Juliustown Road Building Demolition
Ridgeview Avenue Paving Project (4,880 1f)
9. Sheep Penn Hill Road Repair Project (2,100 If)
10. Ivy Street Road Repair (681 If)
11. Arrabella Avenue Paving & Drainage Project (1,042 If)

S A

Arrabella Avenue Paving & Drainage Project:
1. Graded, shaped and compacted 144’ on Curtain Avenue and 40’ on Bob White Boulevard
Prepped for paving
Paved 144> X 20’ on Curtain Avenue
Paved 40’ X 20’ on Bob White Boulevard
Repaired all road shoulders to match new asphalt
Cleaned up jobsite and demobilized

AN

Bayberry Park Project:
1. Installed final 18 sections of wood guiderail around parking lot
2. Prepped site for playground build; build scheduled to start tomorrow, Friday October 28",
and be finished by next Thursday, November 3rd

Washington @ Rhode Island Drainage Project:
1. 7 trees located in project area are being cut down today
2. Waiting for survey marks to be established by engineer

510/510A House Demolition:
1. Filled a 30yd dumpster with trash and debris from yard

Lake Valley Tree Project:
1. Cut 2 dead trees down to 20’, chipped brush, and removed logs at 237 Lafayette Avenue
2. Cut 1 dead tree down to 20°, chipped brush, and removed logs at 241 Lafayette

Burrs Mills Road Paving Project (Phase I1):
1. Requested Utility Mark-out
2. Pulverized 630’ X 20°
3. Started grading, shaping, and compacting roadway
***Paving scheduled for Monday, October 31%***




DAILY OPERATIONS

Brush Collection (15 brush pick ups):

LaFayette Avenue °
Oak Pines Blvd o
Chicory °
Juniper Ave °
Sepulga (2) °

Road Grading:

North Branch °
Upton Station

Shoulder Mowing:

Burrs Mill Road °

Signs:
Municipal Bldg Marquee — Free Drop Off

Miscellaneous:

Lemmon Avenue
Akwaala

Dennis Ave
Lakeview Blvd
Yarrow St

Pea Patch

Juniper Ave

Princeton Ave Alley
Bush

Dogwood Street

South Lakeshore Drive

Railroad

Sheep Pen Hill

Roadside litter/dumping on Scrapetown Road, Simontown Road and Burrs Mill Road

Started clearing site triangles in Districts 3, 4, 5 and 6

Hauled scrap metal from the DPW Yard
Started cleaning up the DPW Yard in preparation for Saturday’s Free Drop Off

Staffing:

Currently there are 12 Full Time Employees in This Division = 480 weekly work hours

Time Off
Hours of approved leave time used this week (Sick, Vacation, Personal, Etc)

Approved Leave Time = 86.5 hours

TOTAL TIME OFF = 86.5 hours leave time

393.5 work hours recorded

Average 9.84 employees per day at work



