Streets & Roads
Operations Report
05/19/2016 — 05/25/2016

PROJECTS

Completed Year To Date:
1. Arbutus & Eldridge Paving & Drainage Project
2. 31 Bank Street House Demolition
3. Brown Road Drainage Project
4. Bellview Boulevard Paving & Drainage Project

Arrahbella Avenue Drainage | nstallation:
1. On Hold - Will resume week of June 1%

34 Juliustown Road Building Demoalition:
1. Dumpsters were delivered to property
2. Delivered Excavator to property
3. Demolished the structure
4. Filled 6 - 30 yard dumpsters with debris
***need 2 more dumpsters, site grading and seeding to finish project (1.5 days)***

Hunter Blvd Paving Project:
1. Finished preparing sub-base from Auburn to Garden
2. Crack sealed driveway aprons and seams from Evergreen to Snow
3. Trimmed low branches from Blanch to Reed
4. Paved 932’ X 18’ (Blanch to Dennis)
5. Paved 335’ X 9’ (Dennis to Phillips)
***Paving last section of roadway next Wednesday, June 1, 2016***

Ridgeview Avenue Paving Proj ect:
1. Project Kick Off Meeting with work crew including plan review and on-site review of
utility mark-out
2. Identified and marked areas to correct drainage issues
3. Trimmed low lying branches to allow for paving operations
*** Asphalt pulverizing to start tomorrow, May 27, 2016* **

DAILY OPERATIONS

Road Grading:

e Rake Pond Road e Greenwood Bridge Road e Peca Patch

e Deep Run e Sage Street e South Brynwood
e North Road e Noteboom e Phlox Street

e Sheep Pen Hill Road e Wyoming e Glenn

e Qrove e Ridge Road



Shoulder Mowing:
e Hanover Blvd e Barclay e Eldridge
e Iris o vy e South Brynwood

Storm Drain Cleaning (Vacall):
e New Jersey Rd - 2 e Louisiana e C(alifornia - 2

Pothole Repair with Pot Hole Killer (609 Spray | njection Repairs This Week):

Sheldon Road - 12
Birmingham Rd - 96

Catesville Road - 73
Burrs Mill - 80

Brandywine - 9

e Springfield Blvd - 3 e Quail Run - 22 e Washington Blvd - 28
e Rhode Island - 20 e Virginia - 45 e Wisconsin - 10

e Deep Hollow - 3 e Upper Mill -2 e New York - 22

e Massachusetts - 2 e (alifornia - 30 e Connecticut - 6

e Louisiana - 27 e South Carolina - 9 e West Virginia - 14

e North Carolina - 6 e (Connecticut - 9 e New Jersey - 53

e Oregon -2 e Nevada- 1 e Dakota - 18

e Utah-2 e Johnson Court - 3 e Morton Road - 2
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M iscellaneous:
e Removed Yield to Pedestrian sign on Chippewa Trail. Double sign pole - top sign is missing.
e Changed the marquee at the Municipal Building — Memorial Day Parade and CPR & First Aid
Certification
e Change the marquee at Reflections Park — Instructional Tennis Program
Installed forms for new sidewalk and handicap ramp at Veterans Memorial Park
e Applied fertilizer and weed control at Country Lakes Rec Bldg., Municipal Bldg., IMK,
Veterans Park and the Nesbit Bldg
Trimmed low branches on Auburn and Ridgeview
e Weed whacked guardrails in Country Lakes, Presidential Lakes Areas and the bridge on
Catesville Road

Staffing:
Currently there are 12 Full Time Employeesin This Division = 480 weekly work hours

Time Off
Hours of approved leave time used this week (Sck, Vacation, Personal, Etc)
Approved Leave Time = 60 hours

TOTAL TIME OFF =60 hours
e 420 work hoursrecorded
e Average 10.5 employees per day at work



