Streets & Roads
Operations Report
10/27/2016 — 11/02/2016

PROJECTS

Completed Year To Date:

1. Arbutus & Eldridge Paving & Drainage Project (575 1f)

2. 31 Bank Street House Demolition

3. Brown Road Drainage Project

4. Bellview Boulevard Paving & Drainage Project (1,556 If)
5. Hunter Boulevard Paving Project (3,519 If)
6
7
8

. 34 Juliustown Road Building Demolition
. 50 Juliustown Road Building Demolition
. Ridgeview Avenue Paving Project (4,880 If)
9. Sheep Penn Hill Road Repair Project (2,100 If)
10. Ivy Street Road Repair (681 If)
11. Arrabella Avenue Paving & Drainage Project (1,042 If)
12. Burrs Mills Road Paving Project (4,158 1f)
13. Bayberry Park Redevelopment & Parking Lot Paving (400 If)

Bayberry Park Project:
1. Installed new playground components
***Streets & Roads no longer needed on this project, Buildings & Grounds will complete***

Washington @ Rhode Island Drainage Project:
1. Contractor ground 7 stumps
2. Survey crew located and installed markers and hubs

Louisiana Trail Project:
1. Pulverized 2,500 If of roadway from New York Road to Washington Boulevard
2. Initial rough grading and compacted 2,500 If of roadway to allow vehicular traffic
3. Final grade, shaped, and compacted 700 If of roadway

510/510A House Demolition:
1. Waiting for Asbestos Survey to be completed

Lake Valley Tree Project:
1. On hold this week due to playground build, contractor will continue next week

Burrs Mills Road Paving Project (Phase I1):
1. Final grade, shaped and compacted 630 If of roadway
2. Paved 630’ X 20’
3. Sealed seams and match lines
4. Repaired shoulders to match new asphalt
5. Cleaned up jobsite and demobilized




DAILY OPERATIONS

Brush Collection (9 brush pick ups):

e Larkspur Street e Manahawkin Trail (2) e Sepulga Drive
e Wissahickon Trail e Ambherst Avenue e Santa Clara Trail
e [East Lakeshore e Syringa Street

Pot Hole Repairs (13 repairs):

e Rancocas Lane e Concord (2) e Otter Ave

e South Lakeshore Drive (2) o Vireo Way o Chippewa Drive

e Cherokee Ave e Wissahickon Trail (2) e New Jersey (2)

Road Grading:

e Pasadena e C(City Line Road e North Whitesbog Road
e Whitesbog Road e Columbus Avenue e Spindles Way

e Sunflower

Signs:
¢ Continued painting the Welcome to Pemberton signs
e Municipal Building Marquee — Rabies Clinic and Youth Indoor Soccer

Storm Drain Cleaning-Vacall (4 storm drains):
e Salvia Street (2) e (lan/Salvia (2)

Miscellaneous:
e Removed a fallen tree in the roadway on Wheeler Trail

Staffing:

Currently there are 12 Full Time Employees in This Division = 480 weekly work hours

Time Off
Hours of approved leave time used this week (Sick, Vacation, Personal, Etc)
Approved Leave Time = 46 hours

TOTAL TIME OFF = 46 hours leave time
e 434 work hours recorded
e Average 10.9 employees per day at work



