Streets & Roads
Operations Report
10/22/2015 — 10/28/2015

PROJECTS:

Completed Year to Date:
1. Noteboom Avenue pipe replacement and drainage improvement
Cherokee Drive drainage system installation
Simontown Road drainage system installation
Harvard Drive alley drainage system installation
Meadowview Lane road reconstruction and drainage systems installation (1,250 If)
135 Grove Avenue house demolition
150 Auburn Avenue house demolition
Indian Trail Road Reconstruction (1,800 If)
9. Simontown Road, Road Reconstruction (3,200 If)
10. Mirror Lake Drainage Improvement
11. Woodland Ave Emergency Repair (240 If)
12. Crescent Drive Road Reconstruction (1,450 If)
13. 761 Hickory Avenue house demolition
14. DPW Parking Lot Paving (1,100 If)
15. Presidential Lakes Firehouse Demolition
16. Imagination Kingdom Side Parking Lot
17. West Lakeshore Drive Road Reconstruction (485 1f)

S A

Tecumseh Trail Road Reconstruction (1,584 If):
1. Performed final grading and compaction of sub-base
2. Prepped intersections and driveways for asphalt
3. Paved 610 If of roadway
***Paving scheduled for Friday 10/30/15 (600 If), and Monday 11/2/15 (374 If) ***

Kent Street Road Reconstruction (465 If):
1. Submitted Utility Mark-Out Request
2. Distributed Resident Notifications
***Road will be Pulverized next Tuesday, 11/3/15***
***Road will be graded and shaped and prepped for paving 11/4/15 — 11/9/15***
*** Paving Scheduled for Monday 11/9/15***

DAILY OPERATIONS

Road Grading:
e Whites Bog Road e Sheep Pen Hill Road e Whites Bogs Road
e White Street e Margaret Street e Noteboom

Road Repairs (patching/pot holes):
e Scrapetown Road e Tecumseh Trail (between Spring Lake & Split Rock)




Signs:

e Completed fire truck #1832 and #1821

e Started working on ambulance

e Replaced street sign and pole on Cheyenne Trail

Storm Drain Cleaning (VacAlD):

e Red Feather Trail e Sepulga Drive e Phillips Ave
e Hunter Blvd e Pemberton Blvd (24) Reed Ave (2)
Repaired storm drain at Third Ave/Estate Rd

Storm Drain Cover Cleaning:

e West Side (109) e Blueberry Manor Area (102) e S. Lakeshore Area (52)

e N. Lakeshore Area (22) e Browns Mills/Town (37) e Evergreen Area (106)

e E. Lakeshore Area (119) e Country Lakes Area (139) e Presidential Lakes (131)

TreeWork:

e Closed Clubhouse Road from Lakehurst to Pear for JCP&L’s tree removal. Assisted with road
closure.

e Removed fallen tree on roadway on Belleview between Pardee and Bobwhite
e Removed dead tree at 32 Sheldon Road
Trimmed branches on S. Brynwood and corner of Rugby/Dogwood

Miscellaneous:

e Delivered mulch to Wasp St., Lakehurst Rd., Odd Fellows Rd., Creek Ln., Mt. Misery Rd.,
and Hunter Blvd

e Reported broken tree on wires at Hunter/Garden to JCP&L
Completed preparing recycling and stormwater flyers for mailing

Staffing:

Currently there are 11 Active Full Time Employeesin This Division = 440 weekly work hours

Time Off
Hours of approved leave time used this week (Sck, Vacation, Personal, Etc)
TOTAL TIME OFF =74.5 hours

¢ 365.50 wor k hoursrecorded this week
e Average 9.14 employees per day at work



